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IN-DEPTH EXPERIENCE

MEASURABLE VALUE

PROVEN LEADERSHIP

EFFECTIVE PARTNERSHIPS

DEPENDABLE RESULTS



Unbiased Expertise, Unmatched Value

Key Services
Development Due Diligence
Building & Lease Evaluation
Strategic Planning

Planning & Pre-Construction
Program Management
Project Management

Value Management

Construction Project
Management

Successful construction programs require detailed management
skills and expertise, but to truly accomplish your goals (and get
your money's worth), you need something more. Whether you are
a building owner or tenant, you need a partner accountable only
to you, who will work exclusively to protect your interests. For the
best results, your partner’s only mission should be to see that your
project is planned well and to see that plan implemented.
Kramer helps building owners and tenants achieve their
vision for their construction programs by providing substantial
knowledge in pre-construction and construction program
management. We bring a broad variety of capabilities, deep
expertise and a comprehensive collection of services. As a result
our clients achieve their goals on schedule—and within budget.

A Multi-Faceted Staff

Our multi-disciplined staff has an average of over 18 years of
experience and includes professionals with backgrounds in
architecture, interior design, construction management, general
contracting, cost estimating, feasibility studies, strategic
planning, facilities management and secured facilities.

Our broad expertise allows us to provide superior
management of projects ranging from base building and ground-
up development to tenant renovation and complex move-ins. With
landlords as well as private and public sector tenants as clients,
our projects include some of the most recognizable elements in
the local skyline, as well as other projects in locations across the
country and around the world.
















Comprehensive, Efficient, Proactive Services y

Value Management

We can help maximize value at every step of the process, from
ensuring that the initial design meets essential requirements to
analyzing products and materials for initial cost and aesthetics
vs. maintenance and life cycle costs. Based on our review, we
can also add value by evaluating design, quantities and product
selection in order to meet the original project goals while
reducing costs.

Construction Project Management

We excel at detailed management of all parties in the construction
phase, including architects, engineers, consultants, contractors,
vendors and tenants. Whether working onsite or remotely, we
provide consistent, unbiased management throughout the most
complex projects. From running progress meetings, assigning
action items and follow-up, to overseeing quality control,
schedule compliance and change orders, no task is too detailed
for us to oversee.

We are skilled at the complex, behind-the-scenes process of
construction administration. We manage such steps as assisting
in RFP preparation for the general contractor, bid analysis and
oversight. In addition, we coordinate construction planning and
implementation, manage team meetings, update schedules and
budgets, provide regular reports and monitor construction against
quality, schedule and cost objectives.




i “Your hard work fixed some of our schools’

most dire facility needs this summer, giving
many students the opportunity to start the
year with a message of high expectations.”
—Michelle Rhee, Chancellor, District of Columbia Public Schools
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One of our longest standing client
relationships is with the international
law firm of McDermott, Will & Emery.
Our first project was assisting the
firm in finding and modifying a new
Class A office building in order to
consolidate staff from two smaller
offices. We managed all phases of
their relocation project, from building
evaluation to move coordination.
Once a suitable building had
been secured, we worked with the

developer to identify modifications
that could be built within the
structure at little cost to our client.
We also provided value engineering
services, saving the client more
than $1 million in construction costs
while maintaining the architectural
concept. As construction neared
completion, we coordinated every
aspect of the phased move-in of
300 employees. The final costs were
8 percent below budget, and we

have since completed additional
expansion projects for the client.

Later, the client engaged our
firm for program and construction
management for office space
in  Boston, Chicago, New York
and Llondon. We managed the
production of test-fits for several
locations, provided strategic
recommendations that resulted in
favorable negotiations, oversaw
fast-track construction projects and
provided value-engineering support
throughout the projects. The results
included many early occupancies
and construction costs well within
the budgets.

“The expertise and services
provided by Kramer Consulting
have been excellent and | will not
hesitate to contract with Kramer for

future construction projects.”
—Paul Sicari, Office Administrator, McDermott, Will & Emery
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We Are Ready to Meet Your Needs

For many organizations in the public and private sectors, major construction
and renovation projects offer tremendous opportunities—potentially
improving employee satisfaction, streamlining operations, enhancing
public perception and decreasing environmental impact, to name only a
few. But just as the potential for positive impact in such projects is large,
s0 too are the possibilities for expensive problems, delays and miscues. At
Kramer Consulting, our sole mission is to help clients avoid such problems
and help them achieve the results they expect.

To learn more about how Kramer Consulting can help your organization
achieve its goals, please contact us at 202.339.9000 or visit our website
at www.kramerdc.com.



